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RAYS Home Meet Volunteer Job Descriptions:

If your athlete is swimming in the meet and you do not sign up for a position then one may be assigned to you.

If you signed up for a position and cannot meet that obligation it is your responsibility to contact the volunteer coordinator to find a replacement.  

Check-in: Set up tables as you enter the Salem Workout Club.  You arrive 45 minutes before  warm-up and check in the swimmers and volunteers as they arrive for the meet.   Three needed.

Stroke and Turn Official:   Must be certified.  Any official who has a swimmer attending the meet is expected to officiate at the meet. 

Bull Pen:   Adult volunteers will help with the 10 and under swimmers.  Responsibilities include: keeping an eye on the kids and making sure they are lined up and ready for the events and don’t miss their events.  The first shift helps to tag the kid’s hands with Event / Heat / Lane information.  Event lists will be provided when you arrive and Heat and Lane information will come with the heat sheets after warm-ups.  About six volunteers (three dads and three moms).  

Safety Marshals:  Will walk around on deck during warm-ups and enforce the warm-up and warm-down rules.  These will be supplied to you upon check-in.  Two parents needed during warm-ups who will   switch off with each other during the meet to watch the warm-up pool.

Deck monitors: Will walk around on deck during the meet and monitor food, drink and behavior of swimmers as well as parents.  Two parents needed for each shift.

Locker room monitors: Will walk through the locker rooms every 15 minutes or so during the meet and watch food, drink and swimmer behavior.  One dad and one mom needed per dual meet.
Photographer:  One parent to take pictures during the meet.  The goal is to use the pictures in the end of the year slide show, yearbook and for newspaper submissions.

Timers:  Parents to stay on deck and, using stop watches provided, time the events.  There will be training on deck just before the meet.  First shift – 12-16 volunteers.  Second shift – 12-16 volunteers.  

Back-up Timers: One parent to be available on each side of the pool covering 4 lanes each to assist timers due to watch malfunction. 
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RAYS Home Meet Volunteer Job Descriptions (Cont.):
Extra Timers:  Parents to stay on deck and step in to time if one of the regular timers needs help.  Four volunteers – two for each shift.

Runners:  Parents to bring time sheets back to the timing table.  Two volunteers – one for each shift.

White Board:  Parent to keep the board updated as to what event is in the water and what events are lining up on deck.  Two volunteers – one for each shift.

Heat Awards: Parents to deliver awards to the heat winners.  Two volunteers – one for each shift or to assist when all 8 lanes are used. 
Awards: This activity is post meet and is someone who will put the labels on the ribbons and then deliver them to the Londonderry pool in the appropriate folders.  This position should be taken by someone with younger children who can't commit to working the meet itself.

Concessions: Parents to stay at the concession table during the meet and sell food, drink and programs to swimmers and parents and assist w/any gear sale.  Three volunteers needed to switch off to make sure each sees their swimmer race.

Programs: Parents to put together the meet programs for sale.  This entails taking the generated heat sheets, making copies and creating the meet programs.  Copies of the programs are to be distributed to the Coaches, the Whiteboard volunteer, and the bullpen volunteers.  Two people needed.

Clean up:  Parents to stay through the end of the meet and help clean up the deck and locker rooms.  At least two volunteers.

